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WHAT IT MEANS TO BE A WORLD-CLASS FIRE DEPARTMENT

It means we pursue perfection whenever possible. While we recognize that perfection is not attainable, the process of pursuing it will help us achieve excellence.  It means that Clark County Fire & Rescue:

· is recognized as the leader in the provision of emergency services to the communities we serve.

We will be the recognized authority in the areas of fire suppression and emergency medical services, emergency operations and scene management, disaster planning and response, and the incident command system. 

· considers serving our community a privilege.  

Whether a true emergency situation or simple interaction, we should exceed the expectation of every citizen with whom we come in contact. 

· personnel will conduct themselves in a professional manner at all times.

This means we conduct ourselves in a manner that brings credit to CCF&R and the fire service while on-duty as well as off-duty, where the actions of every member models the highest values of public service.

· will take every opportunity to nurture and facilitate regional partnerships and programs where we can.

We will take a leadership role in developing regional opportunities when appropriate, and support others who assume leadership in developing regional opportunities.

· divisions and programs are cost effective, efficient and expenses are well managed.

We will provide the highest levels of service with the dollars we are given. We will be recognized as an organization that exemplifies the concept of good government.

· will place a high value on the development of future leaders.

CCF&R will support each individual’s effort to achieve their highest potential and will support continuing education and skill development whenever possible.  All training will focus on teamwork and a positive learning environment where mistakes are recognized as part of the learning process.
· values teamwork and the strength of decisions developed through open and collaborative processes.

Opinions and input are welcomed at all levels of the organization. We value collaborative labor/management relations.

· personnel are treated with respect and dignity at all times.

Diversity is what makes us strong. Hazing of any type is not tolerated, even passively.
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